


 

 

Governors commented that the management letter demonstrated the College’s positive work 
and system improvements. The finance team and the auditors were thanked for all their hard 
work during the Audit. 

Governors challenged the level of historic payroll variance in the Management Letter 
recommendations. The Deputy Chief Executive advised that the variance had built up over a 
number of years and the related action regarding reconciliation of control accounts had been 
agreed. When the HR system was fully implemented the need for a reconciliation would be 
removed. 

Governors discussed cyber security and the type of risks that Colleges were threatened with. 
The External Auditors advised that this ranged from payment diversion frauds right through to a 
whole college cyber attack. The cyber attacks were getting more sophisticated and were also 
using AI to replicate the language and phrases used. As soon as additional controls were put in 
place the attacks changed. The Deputy Chief Executive advised that the College was 
developing its cyber security but this required investment. An internal audit was to be carried 
out this academic year, the scope of which was on the Audit Committee’s agenda. 

The External Auditors advised that the financial statements include several accruals for the 
clawback of funding income. Some funding income has also been deferred for services not 
delivered during the year, this included the Apollo Project which had been funded in advance. 
This work had not been flagged at planning stage this year but would be included in the plan 
for the next year. The College had taken a prudent approach and this was reviewed to ensure 
only appropriate income deferrals and cost accruals were included. Governors noted where this 
had been reflected in the accounts and the affect this would have on the next financial year. 

Governors challenged the level of accrual for apprenticeship income noted in the Management 
letter. The Deputy Chief Executive advised that the apprenticeship funding methodology meant 
that until the ILR was signed off in the new year there was potential for clawback which needed 
to be allowed for. 

Governors noted that the management letter set out that the redevelopment of the Great 
Yarmouth Campus project was to be largely funded by the Department of Education. However, 
the College is expected to be required to contribute from its existing funds, and queried the 
College’s contribution. The Deputy Chief Executive advised that the College’s contribution was 
a fixed amount to be paid at the end of the contract. A paper on the College’s capital 
contributions had been considered by the Finance and General Purposes Committee at its last 
meeting. 

The Director of Governance advised that the ECETA accounts included in the pack were 
reflected in the College’s group accounts. The ECETA Board would review their accounts at 
the ECETA December Board meeting. 

Governors queried the targets included in the Accounts Strategic Report, what time period they 
related to and whether all were still relevant. The Director of Governance advised that these 
were from the College’s Strategic Plan 2020-2030 and it was agreed that the report should be 
updated to reflect this. These targets would be reviewed as part of the current Strategic Plan 
review. 

Scrutton Bland presented the accounts including the going concern statement. The audit had 
not identified any material uncertainties that may cast significant doubt on the entity's ability to 
continue as a going concern. The Director of Governance reminded the committee that the 
going concern statement was the Boards and it was responsible for assessing the College’s 
ability to continue as a going concern. The Committee reviewed the sections related to going 
concern including the statement from the Audit Committee’s and agreed with the conclusions. 

Governors discussed the need for the College to have a formal reserves policy and agreed that 
the Finance and General Purposes Committee should review this. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 















 

 

 

 




